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15 August 1952

MEMORANDUM FOR: Chairman, CIA Career Service Board

~ FROM ¢ Executlve Secretary, CIA Careor Service Board

SUBJECT ¢ Repart of Progress in Activating the Career Service
' Program for the Period 13 June 1952 through 15 August 1952

1. Or@atim of Office Career Service Boards.

of. eer Service Boards with responsibilities as specified
in CIA Notice have been organized in 1 Offices and major components
of the Agency. Some of these have already begun to function, It is.
expected that the entire organization will be completed during Augvet and
the machinery set in motion for the carrying out of the Career Service
Program,

8. Office of Current Im‘.elligenca.

I_Mm_f.tireer Service Board was organized on 19 June (OCI

and consists of icie),

25X1A _|The Board

8 Vo date, In addition to ite assigned

responsibilities the OCI Career Service Board will review,
and recommend to the Assistant Director, plens for 1)
special training courses within 0CI, 2) nominees for cowrses
outzide OCI, 3) planned progression within OCI for the career
development of key individuals, 4) long range planning to
include rotation and training assignments outside oCI, 5)
reassignment and advancement involving more than one 0OCI
Division or Staff, and 6) all OCI promotions into grade
GS-12 and above. Continuing functional responsibility for
various aspects of the Career Service Program has been
assigned to individual Board members. :

b, Comptrolierts Office.

The Comptroller's Career Service

Board was organized on
16 July and consists of

s (ex officio,
and Peel. ‘The Board

FALIE)
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€, 0Office of Commmnications. -
The OCO Career Service Board was o od on
25X1A (0co order 214=52) and conststs of | |' 25X1A
I i

25X1A , alternates.

!m‘miuo_nio its assipned responsibilities the 000 Career
' Service Board will; 1) insure six months lead-tims for

determination of headquarters~overseas rotation, 2) control
length of tours of duty in headquarters and field, 3) review
promotion of all cmaimpmmmomas-ls :
and below, using criteria involving age and experience, and
L) conduct a survey of individual qualifications, .

d. Office of .Reaearch and Reports.

25X1A The ORR camer_5r1-v:|.ce Board was organized on 2l Juy
mmm;rm, Amory {ex officio),

25X1A |
ers, who at present are 25X1A
25K1A | The Board met o0 15 Avgust,

@ Office of National Betimates,

The ORE Canzg:r Service Board was organized on 30 July (o/NE
Rotice No, 68) ts of Messrs, Kemt (ex officio),
25X1A | |

Lo Qffice of Collection and Disgemination,

The OCD Career Service Board was organized on 31 July (Memo

from the AD and OCD Reg. No. CD=20- And consista ~f Moskpes,

Andrews (ex officio),
25X1A and rotatIng Wembers who meet with the Board on 25X1A

18 of primary interest and function, The Board has

held one meeting to date and has effected several intra- and

extra~0ffics rotation details, Criteria adopted for the

guldance of rotation plans are two years® service for extra-

Offise rotation, none for imtra-Office rotation,

€0 Persomsl Office.

The Personnsl Office Career Service Board was arganized on
1 August (PDM 35-52) and consista of General Morris (ex officlo)
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and Messrs. Meloon (Chairman),| |

he Office of Operations.

25X1A
1.

25X1A
25X1A

Jo

25X1A
25X1A

Ko

25X1A
25X1A

moomsm“aurdmmeﬂ_g;ﬁ@_mm_l
Notice 52-2) and consists of

)

Oeneral Services 0ffice.

maeneralsd'ﬂcaw&xvinemrdmw ed
on 11 ¢t and consists of M o

n
additIon To responsibilities speciiied far Eﬂ?la Boards
in CIA KNotice the General Services Board will review
and recommend to the Chief, General Services, concearning

2) plamned prograssion for the career development of key

. individuals, 3) planning of rotation and training assign-

ments, L) reassignment involving more than one Division
in QGeneral Services, and 5) all promotions into grade
aS=12 and sbove,

Qffice of Training,
The OTR Carcer Service Board was organiszed on 13 August

and consists of Messrs. Baird (ex officio, %ﬂun),
In

addition to the resp ities specified for 0ffice
Boards by CIA Ndbiee| the OTR Board will review amd
recomnend final action regarding 1) Personnel Evaluaticn
Reports, 2) appointments, asaigmments, transfers and pro-
motions, and resignations, 3) extra-Agency training and
L) rotation assignments betweén the 0ffice of Trainming
and other Offices,

Office of Tedhnical Services,

The OTS Career Service Boerd was organized on 1l August
and consista of | | {(ex officio, Chairman),

| In addition to
normel assigned responsibilities the Board will be
concerned with 1) specizl training, 2) identification and
development of potential executives, 3) maint :memce of an
inventory of special skills end abilities, and k) rotatiom,
reassignuent and sdvancement, '

SECRET
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The I4SO Career Service Board is in of being
{ox P

organized and consiste of

0ffice of Selentific g@y,‘ gence,

The OS] Career Service Board is in course of being organized

cio) 25X1A

snd ta of Messrs. Chadwell (ex officio),| | 25X1A
;2& and rotating Division Chief who at present
Phdic&]. 0ffice,

Anadhmznunanihmnr:kwtwelhmminiuﬂm;eﬂmmuduﬂo

It is expected that Career Service Boards will be organized
in covert Offices during the week of 18 August,

Hm&wmdlﬂnﬂuﬂdalggﬁgg.

Ao

b,

ﬂMaHnwammn Evaluation Program was installed on 1 A
1952 bty the simultan tion of CIA Regulation 25X1A
and CIA Notices

Evaluations Officers have been designated in each Office and
namu'cmummmn;afthaAgmmwtdﬁh:equmﬂdlﬂawﬁmlmmdung
administrative activities in connection with the program,

ﬁMatrahﬁngcﬁ'smxmwismﬂamnlwadmmrhum is under way
under the auspices of the Msnagement Training Division, Office
of Training, A brochure, "Youwr Personnel Evaluation Report®,
hss been developed for distribution with each Personnel
Evaluation Report Form. This will scquaint all members of
gx&m§?mr;:§;guﬂrxeqwmﬁwﬂuxkn:hmpnmmﬁug Personnel
uwetion 8, Actual pre tion of first »
begin in October 1952, pere "ports Wil

25X1

SECRET
Security Information

Approved For Release 2002/09/03 : CIA-BDP78-04718A000500070013-7



Approved For Release 2002/09/03 : CIA-RDP78-04718A000500070013-7

SECRET
Security Information

3o Professional Selection Pansl.

4o The following individuals have been nominated to serve as
meabers of the Professional Seleotion Panel,

25X1A

25X1A

James D. Andrews lhnbu'MOfﬁcelg

Member (Overt Offices
Member (Covert Offices
Member so:mrt offices
Member (Suppart Offices)
ternate) Advisory representative (Security)

‘MRtthew Balrd Advisory representative (Training)
George F. Meloon

| altermate) Advisory representative (Persomel )

bo It is recommended that the CIA Career Service Board add to

©o (1)

25X1A

(2)

Panel an advisory representative from the Medical Staff,

The intent of Tab E of the CIA Cereer Service Program
requires a definition of "professiomal position® based

on the long-tern career significance of a position in
thsﬁeldofintem.gencemwanmmthemtmof

its spacific duties, The defirdtion should enable the
identification of those positions which because of the
kind or level of intelligence information or experience
they offer, provide oppartwmity for individual davelop=
ment which will be of long-term valuesin fields of
special interest to the Agency, Therefore, CIA professional.
pasitione are defined as, "those positions which offer
direct opportunity for carecer service by developing an
individusl’s understanding or skill in the use of intelli-
gence techniques, thereby preparing him for progressively
mre responsible specialized ar executive assipnments in
the Agency."

For the purpose of implement the progrsm contained
in Tab E of CIA Notice No. and by the above
definition, the following are identified as professional
positions;

(a) Positions grade GS<9 end above.

(b) Positions grade GS-7 or higher in the following
cucupational groups or series;

' SECRET '
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Information and Biitorial Series a8-0010
Translator Series a8-0031
Interpreter Series 8-0033
Security Administration Serdes Q8=0080
Soclal Science and Intelligence

Group a@8-0100
Persomel Adninistration Group 8-0200
0ffice Services and (Jeneral

Adninistrative Group a5-0300
Biological Sciences Growp as-0400
Accounting and Piscal Group 0S-0500
Medioal, Dental and Health Sciences _

Group ‘ G8-0600. and GS=0700
Dnginesring Group as5<0800
‘Legal Group a8<0900
Fine and Applied Art Group G8-1000
Business and Industzy Group 38=1100
Physical Sciences Growp 0GS-1300
Iibrary and Archives Growp GS-=
Statistics and Mathematics Growp G5=1500
Education and Training Group GS=1700
General Investigating Serics (s=1810
Miscsllaneous Investigation and

Inspeotion Series G5=-1899
Supply Group (S=2000

Those ungraded and CPC positions, the equivalent
of grade GS-7 or higher, requiring highly skilled
work assoclated intimately with intelligence
operations, '

Those additional positions which may be designated
as professional positions by the Classification

and Wage Division of the Personnel Office upon
consultation with representatives of the Professional
Selection Panel and the 0ffice wherein such positions
are established,

do Responsibilities for implementation of specific aspects of
- the program far "The Selection amd Training of Trainees forr
Professional Positions® (Tab E of the Career Service Program)
- have been allocated as follows;
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(1) The 0ffice of Training is responsible for cleveloping
the CIA Intelligence Schoel to provide broad intensive
training in basic intelligence background infermation
for all new personnel recruited for professional
positions (See Recommendations a, b, ard ¢, in Tab E),
Tt will also be responsible for briefing consultant-
contacts (See Recommendations h. & i, in Tab E).

{2) The Procurement Division of the Personnel Office is
responsible for the recruitment of persomnel for
professicnal positions including the program %o
recruit students throvgh consultant-cordacts in
colleges and universities (Ses Recommendations e. fo
and jo in Tab E)o

{(3) The Inspection and Security Office is responsible for
determining any special securfity measures to be taken
in preventing subweraive infiltration through the
trainee system (See Recommendation i. in Tab E).

(4) The Personnel Office will develop a program for testing
candidates forr professional positions and will, through
the Carcer Develcpmemt Staff, provide a seoretariat to
the Professional Selection Pamel (See Recormendations
d. 1, and m, in Tab E)u

i Executive Invemtory.

o

25X9

be

An Executive Inventory has been established ani is bedng
maintained in the custody of the Exscutive Secretary of the
CIA Career Service Board on an "Eyes (nly" basis, 7The
Inventory indludes all Agency personnel, grades (8-l and
asbove, and such other persons as the CIA Career Sarvice

Board may from time to time, At present this Inventory
includes ﬂ&m. or approximately 5.6 percent of all
persountl withis the scope of the Career Service Program,

the Exeoubive Secretary has arranged on behalf of the Board

to roviay the Persommel Evalustion Reports on sach individual
inolwded im the Executive Inventoxy and will dewelop additional
infornghien %0 Dacilitate use of the Inventory as a resource
for 2111498 ey Agency positions,
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5o Hospitalization and Life Insurance.

be Altheugh the Hospitalizsation Imsurance Plan is fairly wel

:H

defined, the problem of life inmurance for members of CIA
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agnmphmm:wmtmm:sﬁfﬁﬂmﬁlyamﬂmwdami&ﬂtmﬂo
The Searetariat of the CIA Career Service Board is pre-
pndngremmmamhﬂimu&annenﬁngthaadﬁmahnﬁtyof
dﬂmhﬂngthetﬁﬂk&hm:awmumstﬁ?ac»qmwam inswrance
and sotuarial expert who could study the insurance problems
peculiar to the CIA, maintain necessary actuarial dsta, and
assist the Agency in solving its insurance problems.

25X1A

Exocutive secrotaly,
CIA Career Service Board.

CDS/P:RBele

pistributions

Members of the CIA Career Service Board
Chalrmen of the Office Csreer Service Boards
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